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What is a Parish?

• A parish is a community of Christ's faithful whose pastoral 
care is entrusted to a Parish Priest.

• The parish is a community that includes all catholic members 
within a geographical area who congregate in a particular 
church, which is the place of worship.

• The parish is where the Church lives.

= a Christ-inspired, leader-led community living out a shared 
faith
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What is Culture

• The way of life, especially the general customs and beliefs, of 
a particular group of people at a particular time.

• Culture consists of the shared beliefs, values, and 
assumptions of a group of people who learn it from one 
another and teach to it others.

= the beliefs, attitudes and practices we live and share
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A bit about Culture

• Culture is everywhere people get together

• Culture as a tool for Mission

• Changing culture really pays

• The expertise/models for culture change lie in the private 
sector
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Parish Culture

Parish = a led community living out a shared faith

Culture = the beliefs, assumptions and practices we live and
share

So, Parish Culture
= Christ-inspired leader-led community living out the 
beliefs, attutides and practices that the members  share

Parish Culture is our Mission
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A health warning about Parish 
Culture change

• Each parish has a culture right now

• Unintentional vs Intentional culture change

• Know it to change it

• Parish Culture change takes time
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A word about Divine Renovation

• Divine Renovation = breath of fresh air about WHAT to do

• HOW to do it is on us as NZ parishes
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Six Building Blocks for Culture 
Change
The Foundation 

1. Leadership

The Four Walls
2. Vision
3. Mission
4. Strategy
5. Structure

The Roof
6. Measurement
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Our experience with Six Building 
Blocks model

• Leadership (SLT)

• Vision, Mission

• Strategy (Goals, Objectives)

• Measurement to finalise our Strategy (Projects)

• Structure

• Leadership (Review) and Strategy (Goals)

• Measurement (2)
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Our experience with Six Building 
Blocks model

•Discipline and Consistency

•Reflective and Intentional

•Sustainability
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1. Leadership

• Inspire, engage and empower others

•Goes deep into every parish group and action

•Collaborative leadership style 

•Diversity of thought and capabilities

•Catholic formation and leadership skills training

•Monitor and change
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2. Vision

A growing and thriving community of 
Christian faith, hope and love where 
everyone is welcome.
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3. Mission

We are joy-filled missionary disciples: fed 
by the Eucharist, growing in holiness, and 
taking the Gospel and love of Jesus Christ 
to the people of Waimakariri.
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Parish Prayer (based on our Vision and 
Mission)

Come Holy Spirit...

Set us ablaze with faith, hope, and love, so that we might become a 
thriving Christian community where everyone is welcome.

Lead us to be joy-filled missionary disciples; fed by the Eucharist, 
growing in holiness, and taking the Gospel to the people of the 
Waimakariri.

Come Holy Spirit, Come Holy Spirit, Come Holy Spirit.

St Peter Chanel - Pray for us.
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4. Strategy

Long-term Outcomes = 10-Year Goals

Medium Term Actions = 3 Year Objectives

Immediate Actions = 1 Year Projects
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4. Strategy: Our 10 Year Goals

COMMUNITY
Every member experiences a warm and welcoming community in which they are 
nurtured, contribute and have a sense of belonging. 

EVANGELISATION 
Every member has a deepening relationship with Jesus Christ and is willing, able, 
and active in sharing the Gospel with others. 

FORMATION
Every member is growing in their knowledge and understanding of the Catholic 
faith through the provision of regular opportunities for formation in Scripture 
and Tradition. 

PRAYER AND HOLINESS
Every member is being equipped to participate in a life of prayer and is           
dedicated to growing in holiness.
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Strategy: Our 3 Year Objectives
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Strategy: Our 3 Year Objectives
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Strategy: Our 1 Year Projects

• To be created by you to achieve each of the four Goals

• To be carried out by parish groups

•Will be the engine room for transformation

•Will rely on collaboration, generosity of spirit and hard work
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5. Structure

•Most difficult element

•Must support Strategy

•RACI model:  
• Responsible for, 
• Accountable to, 
• Consult whom, 
• Inform who 
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5. Structure Tools

•Group Charters

•Project Briefs

•Guidelines

•Staff Job Descriptions
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6. Measurement

•Cultural Outcomes require Cultural Measurement

• Engagement and Culture Survey 2021/22

•Repeat in April 2023, with Leadership and 
Communications

•Hope for improved Response Rate and Scores
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Sustaining the culture change
journey

Potential Risks:
• Change of priest(s) 
• Changes on SLT 
• Parishioner fatigue/resistance
• Altered parish boundary 
• Deteriorating finances
• Systems failure
• Fire and flood 
• Covid
• etc.
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Sustaining the culture change
journey

Risks Mitigation:
• Centralised electronic document storage

• External IT support and back-up

• Documented processes and decisions

• Achievable action plans and timetables

• Engage as many as possible in your actions

• Look after your people

• Leadership pipeline

• Regular communications
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Discussion – Leadership health 
check

Is your SLT diverse, active and driving change?

Is leadership encouraged beyond SLT – a succession pipeline?

Is leadership collaborative (inclusive, not divisive)?

Is catholic formation and leadership skills training provided?

25



Discussion – Vision health check

Is your Vision cultural?

Is it communicated frequently and well?

Does it drive your Actions?
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Discussion – Mission health 
check

Does your Mission describe activity towards desired culture?

Is it communicated frequently and well?

Does it inspire parishioner response?
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Discussion – Strategy health 
check

Is your Strategy in place (desired outcomes and matching 
actions)?

Are you monitoring Strategy rollout?

Do you know which parts are going to plan and which parts 
may not be?
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Discussion – Structure health 
check

• Is your Structure supporting achievement of your Strategy?

• Do you use RACI model (or something similar) to create 
Structure?

• Are your leaders clear on the role (ie RACI) for their groups 
or projects?

• Have your staff job descriptions been reviewed for 
compliance to Strategy?
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Discussion – Measurement 
health check

• Do you have a baseline Engagement measure?

• Do you know the ‘levers’ to push to improve your Culture?

• Are you pushing them through Strategy?
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Discussion – Sustainability 
health check
Do you have a clear record of Vision, Mission, Strategy?

Do you have a record of all the decisions SLT has made?

Is you SLT ‘visible’ in the parish, personally and through regular 
communications?

Do you have a record of Guidelines, Procedures, Training 
Resources you have had created?

Is your IT up to the job?

Do you have a comprehensive and shared events calendar?

Do you have evidence of culture improvement?
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Summing up

• Burning platform, Visionary Leadership, Roadmap

• Holy Spirit, Leadership, Evangelisation

• Discipline: fit for purpose tools and processes

• Look outside the box
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THANK YOU!
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