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“Synodality starts with hearing from the whole People of God.  
A Church that teaches must be firstly a Church that listens.
Consulting all members of the Church is vital because, as the 
Second Vatican Council reminded us, the faithful as a whole 
are anointed by the Holy Spirit...

What characterizes a synodal path is the role of the Holy 
Spirit.  We listen, we discuss in groups, but above all we 
pay attention to what the Spirit has to say to us.  That is why 
I ask everyone to speak frankly and to listen carefully to 
others because there, too, the Spirit is speaking.  Open to 
changes and new possibilities, the Synod is for everyone an 
experience of conversion.”

Pope Francis
(Let Us Dream, 2020)

CATHOLIC BISHOP’S OFFICE DIOCESE OF CHRISTCHURCH
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October 2021

Dear brothers and sisters in Christ

The second Vatican Council was a decisive action of the Holy Spirit in the life of 
the church and called the church to be open to the world. This included the way 
the church operated itself, the involvement of all the people of God in the life of 
the church was to be the way of the future.

The church still has a structure and decision making levels, but the call is for all the 
faithful of the church to be involved.

Your baptism calls you and entitles you to be involved. We are all on this journey 
together. We need each other for support as well walk together on this earth in 
preparation for the next.

I encourage you to participate in Synod 2021-2023: For a synodal Church: 
communion, participation and mission. As the preparation document states “The 
purpose of the Synod… is not to produce documents, but to plant dreams, draw 
forth prophecies and visions, allow hope to flourish, inspire trust, bind up wounds, 
weave together relationships, awaken a dawn of hope…”

I take this opportunity to thank those who will facilitate group discussions as we 
together walk this synodal journey.

With every blessing,

+ Paul Martin SM 
Apostolic Administrator - Catholic Diocese of Christchurch
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PRAYER FOR THE SYNOD 
ADSUMUS SANCTE SPIRITUS

Every session of the Second Vatican Council began with the prayer Adsumus Sancte Spiritus, 
the first word of the original Latin, meaning, “We stand before You, Holy Spirit,” which has 
been historically used at Councils, Synods and other Church gatherings for hundreds of 
years, and is attributed to Saint Isidore of Seville (c. 560 - 4 April 636). As we embrace this 
Synodal Process, this prayer invites the Holy Spirit to be at work in us so that we may be a 
community and a people of grace. 

E te Wairua Tapu, ka tū mātou ki tōu 
aroaro, i a mātou e hui kotahi i 

runga i tōu ingoa. 

Ko koe anake hei arahi i a mātou,
Noho mai koe ki ō mātou ngākau;

Whakaakona mātou ki te huarahi e tika 
ai te haere, ā, me pehea e 
taea e mātou te whai atu.

He ngoikore mātou, 
he hunga hara anō hoki; 

Kaua mātou e kawea 
i te mate koretake.

Kaua e tukua te kuware e arahi i a 
mātou ki te huarahi o te hē
Kaua anō hoki te mariu e 

whakaaweawe ki a mātou mahi.

Kia kite mātou i ta mātou 
kōtahitanga i roto i ā koe

kia haere ngātahi ai mātou ki 
te oranga tonutanga

ā, kaua hoki mātou e kotiti kē i te 
ara o te pono me te ara tika.

Ka īnoi mātou ki ā koe,
nāu e ora nei i ngā wāhi katoa 

me ngā wā katoa,
i te kōtahitanga o te Matua 
me te Tamaiti mō āke āke. 

Āmene.

We stand before You, Holy Spirit
as we gather together in Your name.

With You alone to guide us,
make Yourself at home in our hearts;

Teach us the way we must go
and how we are to pursue it.

We are weak and sinful;
do not let us promote disorder.
Do not let ignorance lead us 

down the wrong path
nor partiality influence our actions.

Let us find in You our unity
so that we may journey 
together to eternal life

and not stray from 
the way of truth

and what is right.

All this we ask of You,
who are at work in every 

place and time,
in the communion of the 

Father and the Son,
forever and ever. 

Amen.
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WHAT IS SYNODALITY?
BACKGROUND FOR THIS SYNOD

By convening this Synod, Pope Francis invites the entire Church to reflect on a 
theme that is decisive for its life and mission: “It is precisely this path of synodality 
which God expects of the Church of the third millennium.”3  Following in the wake of 
the renewal of the Church proposed by the Second Vatican Council, this common 
journey together is both a gift and a task. By reflecting together on our journey so 
far, the diverse members of the Church learn from one another’s experiences and 
perspectives, guided by the Holy Spirit (PD, 1). Enlightened by God’s Word and united 
in prayer, we will discern the processes to seek God’s will and pursue the pathways 
to which God calls us – towards deeper communion, fuller participation, and 
greater openness to fulfilling our mission in the world. The International Theological 
Commission (ITC) describes synodality this way: 
 

In this sense, synodality enables the entire People of God to walk forward together, 
listening to the Holy Spirit and the Word of God, to participate in the mission of the 
Church in the communion that Christ establishes between us. This “walking together” 
is the most effective way of putting into practice the nature of the Church as the 
pilgrim and missionary People of God (PD, 1).

‘Synod’ is an ancient and venerable word in the Tradition of the Church,  
whose meaning draws on the deepest themes of Revelation […] It indicates  
the path along which the People of God walk together. Equally, it refers to  
the Lord Jesus, who presents Himself as ‘the way, the truth and the life’ (Jn 

14,6),  and to the fact that Christians, His followers, were originally called 
‘followers of the Way’ (cf. Acts 9,2; 19,9.23; 22,4; 24,14.22).

First and foremost, synodality denotes the particular style that qualifies the 
life and mission of the Church, expressing her nature as the People of God 
journeying together and gathering in assembly, summoned by the Lord Jesus 
in the power of the Holy Spirit to proclaim the Gospel. Synodality ought to be 
expressed in the Church’s ordinary way of living and working.

As the Church embarks on this synodal journey, we 
must strive to ground ourselves in experiences of 

authentic listening and discernment on the path of 
becoming the Church that God calls us to be.
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The entire People of God shares a common dignity and vocation through Baptism. 
All of us are called by virtue of our Baptism to be active participants in the life 
of the Church. In parishes, small Christian communities, lay movements, religious 
communities, and other forms of communion, women and men, young people and 
the elderly, we are all invited to listen to one another in order to hear the promptings 
of the Holy Spirit, who comes to guide our human efforts, breathing life and vitality 
into the Church and leading us into deeper communion for our mission in the world. 
As the Church embarks on this synodal journey, we must strive to ground ourselves 
in experiences of authentic listening and discernment on the path of becoming the 
Church that God calls us to be.

(Vad 1.2)

3 FRANCIS, Address for the ceremony commemorating the 50th anniversary of the institution of the Synod of 
Bishops (17 October 2015).
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This synodal journey will commence both in the Vatican 
and in the local churches, starting with the Official Opening 

with the Holy Father in the Vatican on 9-10 October 2021.  This 
will then be followed by an Official Opening in each local church on 

Sunday 17 October 2021. 

In September 2021, the General Secretariat for the Synod of Bishops published a 
Preparatory Document, accompanied by a Questionnaire and a ‘Vademecum ‘, or 
Handbook, with proposals for consultation in each local church.  These documents 
have been sent to all the local churches as well as religious orders, international lay 
movements and University faculties of Theology.

DIOCESAN PHASE
October 2021 - February 2022

The objective of this phase is to consult the People of God so that the synodal process 
is carried out through listening to all of the baptised.  This consultation will conclude with 
a pre-synodal meeting, which will be the culmination of diocesan discernment.  In the 

Southern Hemisphere, this process will take place between October 2021 and 
February 2022 with responses invited up until 12th December 2021.

NATIONAL / CONTINENTAL PHASE
February - April 2022

At the conclusion of the diocesan phase, each local church will submit their 
contributions to their local Bishops’ Conference.  A period of discernment will begin 
for the bishops gathered to listen to what the Spirit has inspired in the churches 
entrusted to them.  Their synthesis will then be sent to the General Secretariat for 
the Synod of Bishops along with the contributions of each of the local churches.  
Each local Bishops’ Conference synthesis will feed into a pre-Synodal Continental 
gathering before March 2023.  

UNIVERSAL PHASE
September 2022 - October 2023

 The documents from the seven continents will then become part of the ‘Instrumentum 
Laboris’, or ‘working document’ for the Synod of Bishops in Rome in October 2023.

SYNOD 2021 - 2023
THE OVERALL PROCESS
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Submissions are synthesised 
into a single New Zealand 

document, outlining 
responses received 

from each diocese. This 
document is then combined 
into an Oceania document 
and submitted to the Synod 

of Bishops.

CONTINENTAL 
PHASE

... the purpose of the Synod is not to 
produce documents, but “to plant 

dreams, draw forth prophecies and 
visions, allow hope to flourish, inspire 

trust, bind up wounds, weave together 
relationships, awaken a dawn of 

hope, learn from one another and 
create a bright resourcefulness that 

will enlighten minds, warm hearts, give 
strength to our hands ...

(PD32)

DIOCESAN 
PHASE

Local churches and 
groups gather to 

discern and respond 
to the synod questions. 

These responses are 
submitted to the 

diocese.

Each document from the 
7 continents is brought before 
the Synod of Bishops, where 

they discern the people's 
voice to decide the direction 

of the Church moving 
forward.

UNIVERSAL 
PHASE
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THE DIOCESAN PHASE
Everyone in the diocese is invited to participate in the first phase of this global 
Synod consultation process (October to December 2021).  This booklet gives some 
background information on the fundamental question of the Synod and the ten 
main themes being presented for reflection.

DISCERNMENT 

Whether the response to this document is from an individual or a group, it should 
be the product of prayerful discernment.  Discernment is a process of making 
decisions or arriving at answers in a prayerful way. Many of you will be familiar with 
it in the context of The Spiritual Exercises of St Ignatius of Loyola, the founder of the 
Jesuits. Pope Francis often talks about discernment: 

 “Discernment is one of the things that worked inside St. Ignatius. For him it is  
 an instrument of struggle in order to know the Lord and follow him more   
 closely…  Discernment is always done in the presence of the Lord, looking   
 at the signs, listening to the things that happen, the feeling of the people,   
 especially the poor.”  
       Pope Francis, August 2013

Our relationship with God is at the heart of discernment. God respects our freedom 
by acting very gently with us. This means that we need to continually fine-tune our 
listening to God. Listening to God amid the other interior and exterior voices in our 
lives is discernment.

“...we are all invited to listen to one another in 
order to hear the promptings of the Holy Spirit, 

who comes to guide our human efforts, breathing 
life and vitality into the Church and leading us into 
deeper communion for our mission in the world.” 

(Vad 1.2)



11

How do we know that we are listening to God and following the movement of the 
Spirit within ourselves or in a group? Ask, “Am I at peace with this? Am I at ease now, 
especially if what I had previously thought was the best course of action is not what 
I now think? Or am I uneasy or anxious?” 

A good group discernment process allows time, in a prayerful environment for 
each person to voice their experience, and their hopes and desires. In groups of 
people there will always be discordant ideas and opinions. Strong feelings need 
to be honoured and expressed as each person comes open, patient and ready 
to listen. By listening, we walk together toward an honest transparent synthesis to 
form a connected whole. This often brings us to experience the consoling mystery of 
Christ-life among us.

INDIVIDUAL DISCERNMENT

If you wish to make an individual response, then this simple process may help you.

1 Begin your process by taking time to pray in silence.

 Then read the question below allowing your responses to emerge whatever 
these are. Honour your own experiences, opinions and feelings aware of God 
present in every aspect of yourself.

“A synodal Church, in announcing the Gospel, journeys together.” How is this 
“journeying together” happening today in your particular church. What steps 
does the Spirit invite us to take in order to grow in our “journeying together.”

2 When you come to consider one of the themes, be willing to first let thoughts  
and feelings which may be influencing your response to surface: 

- How do I feel about this theme?

- Are my feelings the result of my experience? 
Are they influenced by other people?

- What happens if I bring my imagination into play?

- What is God saying to me about this theme?

3 Make notes as you reflect for use in preparing your input to the    
 consultation.  Share your response in a group or send it directly to    
 the diocese.



12

GROUP DISCERNMENT
A SPIRITUAL CONVERSATION

A suitable method for group dialogue which resonates with the principles of synodality 
is the Spiritual Conversation method, which promotes active participation, attentive 
listening, reflective speaking, and spiritual discernment. 

Participants form small groups of about 6-7 persons from diverse backgrounds. This 
method takes about an hour and comprises three rounds.  It is a prayerful process.

In the first round, after a time of silent prayer everyone takes equal turns to share 
the fruit of his or her prayer, in relation to one of the reflection questions ideally 
circulated beforehand. There is no discussion in this round and all participants simply 
listen deeply to each person and attend to how the Holy Spirit is moving within 
oneself, within the person speaking, and in the group as a whole. This is followed by 
a time of silence to note one’s thoughts and feelings. 

In the second round, participants share what struck them most in the first round 
that someone else has shared, and what moved them during the time of 
silence.  Some dialogue can also occur, and the same spiritual attentiveness is 
maintained. Once again this is followed by a time of silence to note one’s thoughts 
and feelings. 

Finally in the third round participants reflect on what seems to be resonating in the 
conversation and what moved them most deeply. New insights and even unresolved 
questions are also noted. Spontaneous prayers of gratitude can conclude the 
conversation. Each small group will have a facilitator. 

Once the group dialogue has taken place, participants should review and share 
about their experience of the process within their small group. 

- How was their experience? 
- What were the ups and downs? 
- What new and refreshing insights might they have discovered? 
- What have they learned about the synodal way of proceeding? 
- How was God present and at work during their time together?

Participants should then decide on the feedback they wish to communicate.
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HOW YOU CAN RESPOND
Input to the participation process is welcome from both individuals and from groups. 
Your response can cover  the fundamental question, all the themes, just one theme or 
a selection of them. The questions accompanying each of the themes can be used as 
a starting point or helpful guideline. Your response to the theme should not be limited by 
the questions. 

There are many ways you can respond:

ONLINE 

Visit www.chchcatholic.nz/synod. On this page you will find:

• A link to the online survey
• A Word document “Synod participation response” which can be downloaded.
• Email your response in Word format to mstopforth@cdoc.nz.
• Questions which you are able to respond to

Alternatively you can access the synod page on our Diocesan website homepage.

POSTAL RESPONSE
Handwrite or type your response to the questions and post it to:

Mike Stopforth, Catholic Diocese of Christchurch, PO Box 4544, Christchurch 8140.
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 THE FUNDAMENTAL QUESTION
 The Synod poses the following fundamental question:

In order to respond, we are invited to:

RECALL OUR EXPERIENCES:  
Ask ourselves, what experiences in our local Church come to mind when we talk 
about journeying together?

REREAD THESE EXPERIENCES MORE DEEPLY:  
What joys did they bring? What difficulties and obstacles have they involved? What 
hurts has the journey involved? What insights have emerged?

GATHER THE FRUITS TO SHARE:  
Where, in these experiences, can the Spirit be heard or seen? What is the Spirit asking 
of us? What are we doing well? What needs to change? What steps do we need to 
take? Where do we agree? What paths are opening up for us?  (SynPrep26)

A synodal Church, in announcing the Gospel, “journeys together:”  
How is this “journeying together” happening today in your 
particular Church? What steps does the Spirit invite us to take 
in order to grow in our “journeying together”?

The full synod document provides ten “themes” with a number of questions for 
each theme. You may wish to explore these themes via the diocese website 
www.chchcatholic.nz/synod
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NOTES FOR GROUP 
FACILITATORS
Be a person of prayer - pray for the 

group/ members and the process.

Remain neutral during the process.

Encourage attentive listening, so that the voice 
of the Holy Spirit can be heard through the group.

Create a quiet, safe atmosphere - where prayer and silence are 
encouraged so participants have time to reflect thoughtfully on 

what each person has said.

Outline the guidelines:
• Any personal sharing in the group, stays with the group

• Every response/ sharing is valid

• Everyone will have the opportunity to share - 
but there is a time limit, so please be succinct/ stick to the point

• Every person will be heard with no interruptions or reactions

• There will be a time of quiet after each sharing

• This is primarily a sharing and discernment process, not a discussion group

Keep order: ensure that everyone has the opportunity to share, that no-one 
dominates the process and people are not interrupting others while they are sharing

Ensure listening: encourage quiet reflective time after each sharing; You may like 
to state, “we will now have two/three minutes of quiet while we reflect on what we 
have heard.”

Bring together what has been said: keep note of key ideas, suggest 
the scribe read out the themes/ ideas that have been mentioned so far, 
ensure everyone is happy their ideas have been included in the final 
notes.



AVOIDING PITFALLS
As on any journey, we need to be aware of possible pitfalls that could hamper 
our progress during this time of synodality. The following are common temptations 
that must be avoided in order to promote the vitality and fruitfulness of the Synodal 
Process.

1. The temptation to want to lead ourselves instead of being led by God.
2. The temptation to focus on ourselves and our immediate concerns. 
3. The temptation to only see “problems.” 
4. The temptation to focus only on structures. 
5. The temptation not to look beyond the visible confines of the Church. 
6. The temptation to lose focus on the objectives of the Synodal Process. 
7. The temptation of conflict and division. 
8. The temptation to treat the Synod as a kind of a parliament. 
9. The temptation to listen only to those who are already involved in Church activities.

A WORD OF GRATITUDE
A sincere word of gratitude to all those who organize, coordinate, 
and participate in this Synodal Process. Guided by the Holy Spirit, 

we make up the living stones through whom God builds up the Church 
that he desires for the third millennium (1 Peter 2:5).  

May the Blessed Virgin Mary, Queen of the Apostles and Mother of the Church, 
intercede for us as we  journey together on the path that God sets before us.  

As in the Upper Room at Pentecost, may her maternal care and intercession 
accompany us as we build up our communion with one another and 

carry out our mission in the world. 

With her, we say together as the People of God: 
“Let it be with me according to your word” 

(Luke 1:38).

PO Box 4544, Christchurch 8140 . 03 366 9869 . mstopforth@cdoc.nz . www.chchcatholic.nz

Ka pū te ruha, ka hao te rangatahi
As an old net withers another is remade


