


15th August 2015 

 

Dear Brothers and Sisters in Christ 

 

At the end of May I was able to announce the plan 

for the future of the Cathedral of the Blessed 

Sacrament.  This announcement came at the end of 

over four years of extensive testing, modelling and 

reviewing options for all damaged, demolished or 

earthquake prone buildings across the entire 

Diocese. 

 

The recovery plan for the Diocese is a single plan.  It 

includes the needs of all parishes as well as the 

Cathedral.  However the rebuild programme could 

not commence until the way forward for each parish 

had been resolved.  It is now possible to explain the 

plan for all parishes.   

 

Underlying the rebuild plan there is a sophisticated 

financial model.  The insurance money which we 

received for our churches amounts to $73m but we 

also know that the costs of undertaking all the 

required works are significantly greater.  Some 

estimates identify more than $200m as the cost. 

These estimates were based on the detailed 

engineering assessments that have taken four years 

to complete.  A lot has been learned in these four 

years about the performance of buildings during 

seismic events.  In those four years also, new 

technologies and materials now make possible 

solutions that were not available in the past. 

 

The Diocese is required to repair or strengthen all of its 

buildings to a minimum of 34% of the new building 

standards.  We have a maximum of fifteen years to 

complete these works.  For heritage buildings we may 

apply for an extension of a further ten years. 

 

The recovery plan required us to decide on priorities 

for the required work.  We have decided to focus on 

getting our parishioners back into their churches 

where they are closed as soon as possible.  As well 

we hope to advance the planning for new churches 

where churches have been demolished and finally to 

strengthen and repair churches which are still in 

service especially those which are earthquake prone.  

This means that some buildings which have suffered 

damage but are not earthquake prone are likely to 

take longer to repair.  It also means that churches 

that meet the building code are unlikely to require 

further strengthening.  As already mentioned our 

heritage churches have an additional time available 

for work to be completed.  We will address any 

critical issues with such a heritage building as a first 

step and get the church reopened as soon as 

possible.  Subsequent stages of repair will be carried 

out within the time frame allowed.  A similar 

approach is being considered for some of the non-

heritage churches also.  This would expedite 

reoccupation through the use of temporary repairs 

while more permanent outcomes are considered.  

 

The financial model being employed is of critical 

importance because the Diocese must remain 

solvent to carry out its mission.  The model includes 

“THE RECOVERY PLAN FOR 

THE DIOCESE IS A SINGLE 

PLAN.” 



provisions for the sale of assets and for fundraising.  

Each parish will be unique in both opportunities and 

requirements.  However, broadly speaking, most 

parishes will be set a target of fundraising at least one 

third of the cost of the works, with another third 

coming from the pooled insurance funds and the final 

third coming from the sale of assets, funding grants 

and fundraising targets.  

 

In all cases the Diocese will underwrite any shortfall so 

that projects can start before all the money has been 

raised.  It is anticipated that fundraising will occur over 

a period of ten years or more. 

 

A significant proportion of our costs is for 

strengthening buildings for which no insurance money 

was provided.  These costs are being met through the 

pooling of all insurance receipts for the common 

good as agreed by the Diocese and the parishes.  

 

 

Approval has been given for a number of projects to 

proceed.  These projects include temporary repairs for 

St Anne’s church, Woolston and St Peter’s church, 

Beckenham.  Work on St Anne’s has begun with St 

Peter’s to follow on shortly.  The work required for St 

Matthew’s Bryndwr has been put out to tender and is 

soon to start.   

 

Plans to reopen three closed heritage churches are 

well underway.  We hope to commence work on St 

John the Evangelist church, Leeston in early spring 

and when the necessary consents have been 

received work will commence on St Mary’s church, 

Hokitika.  With knowledge gained from these two 

heritage buildings, strengthening plans are in place 

for St Joseph’s church, Temuka and we hope to 

PROGRESS  SO FAR 

reopen it in twelve months’ time.  All the necessary 

consents have been received for the work to extend 

St Bernadette’s church at Hornby and to complete 

the necessary repairs. 

 

At the moment we are looking at building five new 

churches.  Initial plans for St Mary’s church, New 

Brighton, have been presented and St Patrick’s 

Lincoln and St Mary’s Pleasant Point are hoping to do 

the same in the near future.  St Joseph’s Papanui is 

seeking expressions of interest from qualified 

organisations to draw up comprehensive 

documentation for the Diocese.  In Mairehau the 

team from St Francis of Assisi has shared its initial 

thoughts and concepts.   

 

This is a small snapshot of parish activities and I hope 

you can see solid progress is being made as we 

confront the ongoing disaster of the recent 

earthquakes.  Last week saw the first meeting of my 

newly formed Rebuild Board. The Board will consider 

all matters relating to the rebuild including; plans to 

build a new church and the long term strategic plan 

for property in the Diocese.  

 

The Board brings together key leaders, under a single 

chair , to present me wi th informed 

recommendations. The aim of this approach is to 

achieve a united view, simplify process and expedite 

our recovery.  

 

Yours sincerely 

 

 

 

+  Barry Jones 

Bishop of Christchurch  



CATHEDRAL HOUSE 

2/9 Washington Way, Sydenham, Christchurch 8011 


